Job Placement
1. Introduction
a. Aim of the Project 
This project is aimed at developing a web-based and central Recruitment Process System for the HR Group for a company.

b. Project Overview 

Development of a web-based Job System for the HR group for a company .Some features of this system will be creating vacancies, storing Applicants data, Interview process initiation, Scheduling Interviews, Storing Interview results for the applicant and finally Hiring of the applicant. Reports may be required to be generated for the use of HR group.

c. Objective of Project
Following is a list of functionalities of the system. More functionalities that you find appropriate can be added to this list. And, in places where the description of functionality is not adequate, you can make appropriate assumptions and proceed.

There are HR group who will create vacancies, create applicants (persons applying for a vacancy), initiate interviews and close vacancy. There are interviewers who will be intimated about the interview schedule and finally enters the result. 

2. SYSTEM ENVIRONMENT
a. Hardware Requirements

Processer       : -      CORE2DUO 2.0GHz (min)

RAM              : -       1GB DDR2 (min)

       
Hard disk       : -         320GB (min)

Monitor         : -          LCD HP (min)

Mouse           : -

Keyboard      : -

b. Software Requirement:

 Operating System
 
:
Windows XP 

Technology 

          :
Java Server Page (JSP)

Database


:
MySQL 5.0

Scripting Language   
:
JavaScript

Coding Language      
:
Java 

Front End Tool

:
Dream Weaver 8

3. SYSTEM STUDY

a. PROBLEM DEFINATION 

Requirement analysis involves obtaining a clear and thorough understanding of the product to be developed, with a view to removing all ambiguous and inconsistencies from the initial customer perception of the problem. Requirement analysis enables the System engineer to specify software function and performance indicate software’s Interface with other system elements, and establish design constraints that the software must meet.


Requirement analysis allows the analyst to refine the software allocation and build models of the process, data and behavioral domains that will be treated by Software. Requirement analysis provides the software engineer with a representation of information and function that can be translated to data, architectural and procedural design
b. Existing System
The existing system is a manual system. Here the employees needs to save the information in the form of excel sheets or Disk Drives. There is no sharing is possible if the data is in the form of paper or Disk drives. The manual system gives us very less security for saving data; some data may be lost due to mismanagement.

It’s a limited system and fewer users friendly. Searching of particular information is very critical it takes lot of time. It is very critical to maintain manually call records of customers, because call center receives huge no of calls per a day. It is a tedious job to maintain different customers are asking different service details, normally solve these queries are not possible. Automated system is needed. Every employee having different rosters, different shift timings, manually handle these roster is tough work.

Search an employee roster in call center system is a tedious job.

i. Limitation Of Existing System

The maintenance of various records and procedure of reporting are being done manually by the department. This leads to many drawbacks some of which are:

There are a lot of limitations for the existing systems

· Time consuming

· Not accurate

· Error prone

· Large amounts of records are to be kept

· Complicated procedure

· May not complete in time

· Paper work is very tedious

· Report production is very slow

· All the registers are kept for a long period

· Searching for a file or record is very difficult

c. Proposed System


The proposed system is intended to avoid all the drawbacks of existing system. It will add some more features than the existing system. The proposed system is a cost effective way of doing the manual processes done in the existing system. This helps the organization to win the war in the existing competitive world. The development of this new system contains the following activities, which try to automate the entire process keeping in the view of database integration approach. 

User Friendliness is provided in the application with various controls provided by system Rich User Interface. The system makes the overall project management much easier and flexible. It can be accessed over the Intranet. The user information can be stored in centralized database which can be maintained by the system. This can give the good security for user information because data is not in client machine.  Authentication is provided for this application only registered Users can access. There is no risk of data management at any level while the project development is under process. The automated system will provide to the customers for reliable services. The speed and accuracy of this system will improve more and more.

i. Advantages Of Proposed System

The proposed system will aim to automate all the activities and eliminates all the drawback s that the existing system of manual operations faces. The important features of functionality of the proposed system are listed below:

· Enable to meet challenges

· Prepare and produce accurate outputs

· Reduce the time needed

· Reduce the expenses

· Make information flow efficient

· Easy report generation

· Attractive user interface.

d. Modules
The requirements are as follows:

1. Generic:

a. Login to the system through the first page of the application – the welcome message should display the Name and Employee number of the person.
b. Change the password after login to the application

c. See his/her details and change it.

d. Help from the system

2. HR group:

a. Should be able to create a new vacancy.

b. Should be able to change any of the editable details for the vacancy.

c. Should be able to create a new applicant.

d. Should be able to change any of the editable details for the applicant.

e. Should be able to search on Applicant Number and Vacancy Number.

f. Attach an applicant to a vacancy - The relationship between applicant and vacancy should be many:many.
g. Should be able to schedule the interview and enter details of the interviewer and date/time.

h. Should be able to postpone or remove the interview.

i. HR person cannot ‘close’ the vacancy which is not owned by them.

3. Interviewer:

a. Should be able to view all interviews scheduled to be taken.

b. Should be able to view the details of the applicants details

c. Should be able to view the details of the vacancy.

d. Should be able to search on Interview Date, Applicant Number and Vacancy Number.

e. Should have the access to change the Interview details – Date/Time, Status (Selected/Rejected).

4. Other details:

a. The vacancy should have the following details:

i. System should generate a Vacancy number sequentially. This should be unique and cannot be changed later on.
ii. Date of the creation of the vacancy should default as today – This cannot be changed later on.
iii. Owned by – This should default to the HR employee creating the vacancy. This employee will become the owner of the vacancy. This can be changed later on.

iv. Status of the Vacancy – Open/Close/Suspended. This should default as Open but can be changed later by HR.
v. Title of the Vacancy (like Java Developer)

vi. Detailed description about the vacancy

vii. Number of job opening under that vacancy (like 5 numbers of Java Developers required). Once all these job openings are filled i.e. 5 people are hired, the vacancy should close itself.
viii. Department in the company – this should come from a drop-down box which have the Department list.
ix. Date by which the vacancy should be fulfilled/gets closed – this can be left blank otherwise the vacancy will close on that day by default.
x. List of all the applicants already ‘Selected’ for a job openings in the vacancy.

b. Applicant details should have the following:

i. System should generate an Applicant number sequentially. This should be unique and cannot be changed later on.
ii. Date of the creation of the applicant should default as today – This cannot be changed later on.
iii. Status of the Applicant – Not in Process/In Process/Hired/Banned. 

iv. The Applicant Status should default as ‘Not in Process’ on creation of the applicant but as soon as a single vacancy is attached, this should default as ‘In Process’. No more vacancy can be attached to the applicant, if the status is either ‘Hired’ or ‘Banned’ - The status can be changed manually by HR Group.
c. Applicant-Vacancy data should have the following:

i. This should display the Applicant Number and Name.

ii. This should display the Vacancy Number and Title

iii. Display the date on this the Applicant is attached to the vacancy

iv. Status of the Applicant/Vacancy – Interview Scheduled/Selected/Rejected/Not Required.

v. Checkbox stating – ‘Schedule Interview’. This should open the page with following details.

1. Display the Employee Number of the Interviewer – The interviewer should be from the same department.
2. Display the Name of the Interviewer – this should default if the number is selected.

3. Display the date of the scheduled interview – Date should only be in future.
4. Display the Start and End time of the scheduled interview – Date/Time of the interview for the same Interviewer should not conflict with any other interview previously scheduled for the interviewer/applicant.
vi. As soon as the interview details are added and saved, an email notification should go to the Interviewer with the details.

d. As soon as all the number of job openings is filled, the vacancy status should change to ‘Close’ by default.

e. HR group should not be able to attach an applicant to vacancy if the status of the Vacancy is ‘Close/Suspended’.

f. Once closed, a vacancy can not be reopened or suspended in any case.

g. If Open, the status of the vacancy can be changed to ‘Close’ or ‘Suspended’ by the HR.

h. If ‘Suspended’, the status of the vacancy can be changed to ‘Close’ or ‘Open’ by the HR.

i. Once the status of the Applicant-Vacancy becomes ‘Selected’, the status of the Applicant should change by default to ‘Hired’.

j. The required security needs to be implemented.

k. HR group is the Employees from ‘HRD’ department.

l. An email notification should be send to the owner once the vacancy gets closed.

5. Exception Allowed to the above functionalities

a. If email notification is not possible, then make a link in the employees (HR/Interviewer) login where all the (email) messages for them are stored. Should have the facility of reading the message and deleting them.

Software and hardware requirements:

· HARDWARE USED:

Processer: - CORE2DUO 2.0GHz

RAM: - 1GB DDR2

Hard disk: - 320GB

Monitor: - LCD HP

· SOFTWARE USED:

         Operating system        : Microsoft Windows 2000 or Higher versions.

         Database System              : MySQL 5.0
         Browsers                          : Microsoft Internet Explorer.

         User Interface                  : HTML
         Code Behind                    : Java.

